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12. Decreased level
of public awareness
regarding the
importance of vouth
and women role in
social and economic
development.

13. Weak mumnicipal
organizational

structure

¥ X p
xix i xiz
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13, To reinforce and .

build administrative
and organizational
capacities for

the main non—
governmental
institutions that
care for the vouth
and women of
Taffouh in all
developmental and
social domains.

14. reinforcing
vouth and women.
Qualilving them

to contribute in
initiatives, cconomic
and developmental
projects.

15- Improve
municipality
readiness to
perform its main
functions and dutics
efficiently and
effectively.

25, Reinforcing and building the administrative and
organizational capacities for the main non- governmental
institutions that care for the youth and women.

26 Reinforcing vouth and women of TalTouh
cconomically and socially:-

-Establishing database about unemployed graduoates, their
specializations, skills and their needs, then interlinking
them with working organizations .

~Training the newly-graduated

~Arranging activitics and development initiatives that
supports the youth and women

27. Improving equipment and mechanisms required for

municipality to help it do its main tasks efficiently and
effectively :-

= Provide a trash-collecting truck for collecting waste
materials from town streets.

- Providing 300 Trash Contain
= Providing street sweeper truck.

- Providing a scepage pit tank to pull out waste materials,
- Providing a crane cart and service car for electricity .

CT 5.

- Services car.

I8, Developing administrative and technical Systems of
municipality.
- Establishing public service centre, information unit and
(1S Ulnit.
= Establishing Website for municipality .
~Monitoring system for current electric adaptors.
-Revising Job Descriptions.

29-Building municipality cmployees capaciti
-Determining needs and provide specialized training on
(=15, Researches, electrical maintenance and so on, with
follow-up and field supervision.

-Assigning and determining vacancies of strategic

planning department and Public relations. Assigning an
clectrical engineer, secretary, accountant, health inspector,
water engineer and tax — collectors.

= 'rotecting software programs and information systems,
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7. Poor interest
with cultural,
athletic, tourist
and antiguities
development .

8. Insufficient
services related
to security crisis
management,
natural disasters
and mechanism
to deal with
CMETZeney Cases,

9. Increasing risks
of pollution resulted
from guarries and
alike.

10. Weakness and
limited standards
of living for the
poor and the
marginalized
families and the
weak mechanisms
to abtain the hasic

SCIVICEs.

11. Dvifficulties
facing the
handicapped to
obtain and access
SCIVICEs.

£, Improving
readiness,
organizational and
administrative
capacities of

the main non—
governmental
organization that
are interested in
culture and sports.

9. Developing and
strengthening the
public awarcness
and yvouth
voluntary work
directed at dealing
with emergency and
disasters.

10, T limit

the effects of
environmental
pollution resulted
for guarries .

11. To improve
social and
economic standards
(university
cducation,
accommaodation,
medical care ) for
the poor and the
marginalized to swit
their necds.

12.Improving
standards of
living and thus
the psychological
conditions of the

16. Non —Governmental Organizations capacity=building
project -

= To train human resources working in the cultural

and athletic sectors through training programs such as
Coordination, Public relations, recruit funds, leadership
and initiation, Preparing proposals and description of
developmental projects and so on,

17. Equipping multi = purpose public library.

18. Upgrading Taffouh Municipal playvground.

19. Reinforcing knowledge and awareness about
emergency cases and first aid services:-

-Conducting educational campaigns in fields of civil
defense and first aid.

=Training human resources in field of civil defense and
first aid.

20- Project of Environmental Awareness and natural
resources conservation :-

- Establishing environment club to follow up on
environmental issues .

-Studying feasibility of a friendly environmental industrial
LT [

=Planting mountainous areas with forests,

- Forming influence group to influence the related
ministry to improve monitoring of the quarrics .

21. Strengthening the poor familics and improving their
condition project :-

= Establishing data base and conducting a study to
determine the need of the poor and their dilferent
FESOUrees .

-Making productive and induostrialized local projects in
the favor of the poor familics .

-Establishing a fund to support the needy students and
sick people .

-Interlinking and coordinating with national institutions
that provide services to the poor.

21- Estahlishing housing project for the poor and the
marginalized young gencrations.

23, Improving standards of living for the handicapped.

- Establishing database and conducting a study to
determine the handicapped, their needs and their different
FESOUrees.

- Rehahilitating houses of the disabled to fit their necds .

handicapped - Rehahilitating public places to fit the needs of the

peaple. handicapped .
= 'roviding supporting ‘helping tools for people of
handicapped.
- Providing counscling for families and the handicapped in
cooperation with CBR and life Gate .
24. Building a headquarter for Al-Tsra® socicty to better
service the handicapped.
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2. Insuflicient
regulations

and planning
implementations.

3. Poor quality
of elementary
and secondary
education,

4. Available
primary health
services inside
town do not meet
cmergency m ceds
and the primary
health care of
cilizens.

6. Insufficient focus
on the agricultural
seclonr ns an
ceonomical sector

4. Providing
database for
planning process,

5. Improving
ecducational
environment in
kindergarten
schools to suit the
children needs.

6. Improving the
guality of primary
and specialized

health care to target

all citizens.

7. Supporting
marginalized
Farmers and
reinforce their

7. Detailed Master plan.
B.Land surveying & valuating lands outside municipal
borders.

9, Improving school environment in Taffouh.
= Provide Computer lab and science lab for Shuhada
Taffouh and Al -Khansaa schools,
= Estahlishing canopies and planting trees in school.
ase the number of drinking fountains at schoals,
- Providing a bus for Kindergartens.

10. Establishing two elementary typical schools in the
areas of Instas and Qatrawanich.

11. Purchasing piece of land for building elementary
schools in the areas of kram Al = Gharabah, Qatrawanich
and Instas.

12. Improving primary and secondary health services:-
-Equipping the laboratery of Taffouh governmental clinic.
-Coordinating with health organization to organize mobile
clinics for caring for the pregnant, people with chronic
diseases and specialized care.

T wrge Ministry of Health to increase working hours

of doctors to secure primary and specialized health care
every day of the week.

-Holding mectings and workshops to enhance health
AWAreness,

13.Reclamation of 3000 Dunums and exploit them.

14. constructing of 15-kms agricultural roads.

15, Supporting the marginalized farmers:

-Rehabilitating springs and building two reservoirs for
agricultural use.

= Agricultural project to provide various sources of income
for 100 disadvantage farmers.

- Providing production inputs for 100 farmers.

“Providing agricultural guidance and counseling for 14

that improves steadfastness. ~Providing loans for disadvantage farmers and for the
domestic food poor to construct (plant®s nursery and barracks Tor
securiry, hreeding animals for 100 farmer).
-Reclamation of springs and constructing of two collecting
reservoirs for agricultural use,
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Vision, Development Issues, Objectives and Proposed Projects

In the framework to achieve this vision, the Strategic Development and Investment
Plan for Taffouh focuses on a number of Development Issues and Objectives that
creates a suitable environment for the whole community. These objectives emerged
from deep understanding and awareness of all sectors from the society, including the
poor, the marginalized, the youth and other vulnerable groups, for the aim of tackling
the main issues that matter to them. The emphasis was generally focused on a number
of main developmental goals to be achieved within four years.

I'he Vision

Towards Taffouh, a town that is advanced [in the fields of]
science, industry, health, environment and agriculture; preserving
its originality; compassionate and secure; and a model for
community participation, [sense of] belonging and giving.

Development Issues, Objectives and Proposed Projects Matrix

Development Issue

1. The
Infrastructure
services in ficlds
of drainage, water
network, solid
waste, electricity,
roads and
transportation do
not mect necds of
Taffouh citizens.

Ohjectives

1L.Providing
infrastructure

necded for drainage

network .

2lmproving
accessibility of
clectricity and
water to citizens.

3. Improving
internal
transportation and
linking roads.

Proposed Projects

1-Establishing a drainage network in the town.

2-Upgrading water network to cover new areas and
expanding the current network.

J-Upgrading the supplyving network and
reservoir with 1000 cubic meters capacity.

building

4-Fixing 2000 pre paid water meter.

5-Upgrading and expanding the existing clectricity
network:
= Expanding electricity coverage to new areas .

=Increasing the number of Power Generators.,

G- Hehabilitating & asphalting of internal and linking ro

ad.

*Rehabilitating &asphalting Krom al Gherabeh —al -

Dhar Road.

* Rehahilitating &asphalting Taffouh — Shib Al- malh
Hebron Road .

* Kehabilitating &asphalting Taffouh Dura

Jalajil Road.

* Rehabilitating &asphalting Al- Agaba TaMouh -

Hebron Road.

Idna- Al-

* Rehahilitating &asphalting Instas— Wadi Aviz Road.
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Community Contract:

By grace of Allah (SWT), all requirements for Taffouh 2012-2015 Strategic
Development and Investment Planning (SDIP) have been completed. A document of
Community Contract has been signed and approved by community representatives
and by organizations in the town. Their agreement represents a consensus and total
approval to bring the plan into existence.

We, the undersigned, local council, public and private organizations, civil institutions
and individuals of the town of Taffouh adopt the SDIP of our town, with all its aims
and outputs in which we all participated during all Stages of its preparation. We are
ready to activate and circulate this plan for the purpose of implementing all props and
pillars by which the aims of the strategic plan can be fully achieved.
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